
 

How ethical is your business? 
 

At the outset you need to know and establish what the levels of ethics and integrity are within your 

business, organisation or industry. This will give you a clear indication of the interventions that may be 

required. Unethical behaviour is a major contributor to corruption, fraud and theft within businesses. The 

ethical performance of any business or organisation is the end result of the ethical performance of every 

individual who works for it.  Every employee therefore owes the business a duty of honesty, diligence and 

integrity in terms of his or her common-law contract of employment or service. It is important that a 

business responds appropriately and speedily to business ethics situations in the workplace.  

 

Most leaders will acknowledge that making ethical decisions is not always easy and simple. Many times 

there is so much at stake that leaders struggle with inadequate measurements or instruments to help them 

make decisions in an ethical way. Gert Roberts in his article on the Unashamedly Ethical web-site -   

“Measuring Ethical Decisions – Easy or Difficult?” recommends a continuous journey of three action steps 

to promote a lifestyle of ethical decision-making.  

 

1. Show the hand that you measure with: Define and refine the foundation of 

your ethical principles  
 

A foundation can be based and defined in various ways e.g. religious, spiritual, cultural, personal etc. The 

first action is to enable yourself to clearly define, test and refine whatever foundation you use for making 

ethical decisions. Write it down for you to revisit, test and refine. Failing to do so will enhance the chances 

that ethical decisions will only be made according to the situation or selfish ambitions. It causes a dualism 

between what is said and what is done. The effect of this will be a leader who must constantly defend and 

cover decisions with more tricky decisions. The effect on others who are affected by these decisions is 

distrust and disbelief.  

 

2. Believe in your measurement: Be prepared to take a journey into yourself  

 
 Once your ethical foundation is in a continuous process of being defined, tested and refined, it becomes a 

powerful tool of growth for you as a leader. Likewise, defining, testing and refining will constantly help you 

to discover who you are or not, and to identify the growth areas in your life. This will bust the myth that a 

leader must be good or perfect in everything – especially in front of others. 

 



 
 

3. Make sure others understand your measurement: Get feedback from 

others  
Defining the foundation you use for measurement will also help you to see the effect of your decisions on 

others.  You as a leader can learn by getting feedback from others. Be open to feedback from people who 

hold you accountable, as well as others who must face the consequences of your decisions. This will not 

only help you refine your own foundation, it will help lay the same ethical foundation in other people’s 

lives. 

You then need to put in place a number of other steps to protect yourself and your business. These should 

include: 

 Promoting a strong culture of ethical behaviour starting with yourself 

 Establishing a code of conduct or ethics, behaviours and values in your business or insisting that the 

industry code of conduct is religiously followed and upheld or adopting a third party code such as 

that proposed by Unashamedly Ethical - WWW.UNASHAMEDLYETHICAL.COM/. 

 Creating systems and procedures to introduce, monitor and enforce  the code of ethics 

 Getting commitment from all areas of the business to the code of ethics and conduct 

 Assigning somebody senior  to oversee compliance with the ethical code  

 Exercising due care in delegating discretionary authority 

 Putting stringent controls in place, including conflict of interest, declaration and gift policies, and 

protection for whistleblowers 

 Performing rigorous due diligence on all your large transactions involving large sums of money 

 Getting independent specialists to perform an annual fraud risk assessment 

 Training of your staff in values, standards and compliance procedures and to recognise the 

footprints of fraud 

 Not putting too much trust in key personnel 

 Ensuring clear lines of authority and responsibility 

 Enforcing appropriate discipline consistently and responding quickly to breaches in order to 

prevent recurrence 

 Providing, monitoring and auditing of safe systems for the reporting of unethical or risky behaviour 

 

Ultimately, you are responsible for ensuring that your business or company, as well as any parties acting on 

your behalf, stay on the right side of the law. It is imperative that a business owner use and extend his 

sphere of influence to grow the values and level of ethical business conduct. 

 

 


